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SUMMARY AND PURPOSE

Herewith the SIT Chair, Dr. Tillmann Mohr, providesan updateon SIT activities
during 2003,

ACTION PROPOSED

The medting isinvited to take note of the information contained in this document.



REPORT FROM THE CHAIRMAN OF SIT FOR 2003

Two mestings of SIT have been held since the 16" CEOS Plenary; onein Genevaon 4/5
February, 2003, (SIT 11) and the second in Darmstadt on 14/15 October, 2003, (SIT 12).

Both meetings concentrated on assisting the IGOS-P Theme Teams in the preparation of their
reports to Partners.

|GOS-P Themes

ST 12 consdered the three theme reports (Globa Carbon, Globa Water cycle and Geo-
hazards) to be presented to |GOSP-10bis for gpprovd. Although the reports were not in their
find form, in every case SIT was able to consder an advanced draft sufficient for SIT

participants to formulate a view.

SIT advice to the three Team Leadersis contained in the record of the SIT 12 mesting,
relevant extracts of which are now attached. These comments and guidance have been
conveyed directly to the Team Leaders with aview to their being taken into account in time
for the IGOS-P-10bis meeting. Thisinformation will be presented a the |GOS P10bis when
the gpprova of the three Themes comes to be discussed. In addition, the opportunity will ke
taken to say how impressed SIT was with the progress which teams had made, and the high
qudlity of the work.

From contact with other Theme Team Leaders, SIT has noted that a SIT meeting will be
required early in 2004, and dates for thiswill be arranged in due course in consultation with

the Themes concerned.

Charmanship

Dr Mohr indicated to SIT 12 that histerm of office would be ending immediately after the

17" CEOS Plenary, and Dr Y qji Furuhama, presently Vice-Chairman, indicated that, in
accordance with past practice, he would be able to take over the chairmanship from Dr. Mohr.
Professor Jose Achache has been approached to replace Dr Furuhama as the Vice-Chairman.



12" SIT Meeting
14-15 October, 2003, EUMETSAT, Darmstadt

Relevant Extractsfrom the minutes

I TEM 4 Global Carbon Theme
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The Chairman explained that neither Dr. Berrien Moore nor Dr Philippe Ciais had
been able to atend the ST meeting and that Dr Williams would briefly introduce the
draft theme report. Dr Williams then took the meeting through the main dements of
the report, concentrating on the satdllite observation requirements and the
implementation arrangements

There was unanimous agreement that ST should congratul ate the Team Leaders and
al who have contributed to preparing this excdllent report. Asaresult of the
subsequent discusson SIT had one important qudification in the implementation
arrangements as proposed in the report, as well as some specific pointsin the body of
thereport.

On implementation SIT appreciaedthat the extremey complicated nature of this
consolidated Theme made it difficult at this stage for this report to be as precise asthe
| GOS-P Process Paper requires. However, it was noted that, whilst the draft report
refers to phases for the implementation, there were no specific proposdsfor the
entities and individuas who will participate in the implementation. Whilst the “team”
can beflexible and develop with time, it isimportant to identify an initid group and
leeder.

On thisissue, and given the high quality of the report and the wedth of information it
contains, SI'T will propose that the IGOS P goprove the theme report at their specia
meseting in November 2003, which, in repect of leadership, isadight derogation from
the standard implementation requirements of the Process Paper.

SIT urged the Team Leaders to prepare a specific statement on who will be involved
in the implementation for afirst discusson at the specid November IGOS P meeting,
and for forma agreement at the IGOS P meeting 11 in May 2004. (ST took note of
severd suggestions for initid responghility, including IGBP))

Turning to specific comments, the firs was thet it would be hdpful if thein-gtu
requirements and cgpabilities could dso be shown in table form, in the same way they
are shown for gpace obsarvations.

7. The status of modeling aspects was fdlt to require more attention.
8. Thetasksidentified in the report are of different natures— build anew sadlite, hold a

10.

workshop, development of new products etc. Assoon as possible, the specific actions
should be identified.

It would be helpful to be able to map from the tables (including those for in-Stu
requirements) to the implementation actions and respongbilities.

On an editorid point, remaining references to “globa carbon obsarving system” (eg
Fgure 22) should be deleted.
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In conclusion, SIT, on behdf of CEOS, will make the above recommendations to the
gpecia November IGOS P meeting. and transmit them straightaway to the IGCO
Theme Leaders, who had been unable to attend the SI'T meeting, with aview to the
SIT recommendations being taken into account in their presentation of the Theme
Report.  (Action 12/1)

Item 5 Global Water Cycle Theme

12,

13.

14.

16.

17.

19.

2.

The Chairman invited Dr. Richard Lawford to present the Globa Water Cycle Theme
report.

There was unanimous agreement that the team had done an excellent job, and that ST
should support gpprova of the Theme report when it is consdered at IGOSP-10bis

Points raised in the discussion touched implementation aswell as a few specific points
in the body of thetext. These are summarized below.

On implementation it was agreed in principle to support the proposd theat the co
leaders for implementation should be WCRP and the two most concerned Directors
(Hydrography and WWW) from the WMO. 1t would be good to strengthen the
executive eements in the proposed “ chain of commiand” and to distinguish more
clearly between advisory and executive bodies.

On spedific points, the first was thet it would be good to have an additiona
recommendation on maintaining the ground network of observations, which is under
threet of reduction due to financia pressures.

It needs to be emphasized that this cannot be solely a research programme; the
operational component is extremdy important.

The sodo-economic content of the report was warmly welcomed; this will certainly
fadilitate gaining political support for implementation.

. The hope was expressed that GEO may be able to give palitica backing to increasing

the exchange of run-off data, dthough the sengtivity of this subject iswel known.

It should be recognized in the implementation thet there are different gpplication aress,
with diverse users.

. Some of the requirements do not yet map into the CEOS'WM O data base because this

isthefirg timethat geo-physica parameters have appeared as arequirement. Once
thisis confirmed, the data base can be expanded accordingly.

. Incondluding, SIT agreed to support IGOS-P gpprovd of the report, and will

theregfter be in a pogtion to sart specific discussions with the Implementation Team
on mesting the report’ s requirements for space observations.  (Action 12/2)

Dr Lawford thanked SIT for this opportunity and undertook to consider the comments
which ad been made.

Item 6- Geo-hazards Theme

23
24.

Dr Stuart Marsh presented the Geo -hazards Theme report.

It was unanimoudy agreed that the Team had produced an excdlent report and ina
rather short time. The innovation of submitting the draft to a peer review was
congdered to have been particularly gppropriate and successful. The discussion,

which was entirdly positive, addressed the implementation arrangements and a number
of specific pointsin thetext. These are summarized below.



27.

On implementation, SIT consdersthat it would be gppropriate to give GARS the
respong bility for implementing the theme report. The Chairman indicated that CEOS
would be prepared to join GARS in order to strengthen the space representetion. (This
isnot to the excluson of nationd or internationa space agencies which may aso wish
to participate directly in GARS))

It was suggested that the bureau being established should not be caled an 1IGOS
bureau, but rather be given atitle better reflecting its functions and parentage.

Turning to specific points, the requirements are exactly what space agencies need. It
would be helpful for the team to pull together the evidence on the need for ensuring
continuity of the L-band SAR.

There was some concern that the science reguirements were better covered than the
operationd sde. It will be essentid to harness domestic users.

In concluson, SIT will support IGOS-P gpprova of the Theme report, and will
thereafter be pleased to Sart detailed discussons with the team on mesting the report’s
gpace requirements. In fact, the Chairman remarked, athough this was not the
purpose of the present meeting, there had dready been some positive offers from
Space agency representatives. (Action 12/3)



